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Simulation Exercise

Heat
Edition

Critical Choices



Game Mechanics

ÅYou collectively act as the Mayor  of a 
fictional city, making key decisions by voting . 

ÅEach decision has consequences 
determining the fate of the health system .

ÅThe storyline advances only with the ®Most 
Preferred Choice¯.

ÅScenarios are simplified for educational 
purposes and do not reflect the full 
complexity of the real -world

Scan to vote



City ofGrandurbia
4,2 M inhabitants

2015 2025 

39ÉC 
102ÉF

25ÉC 
77ÉF

34°C 
93°F





Antonia Francis

Mayor of Grandurbia . You want to 

act for the benefit of your city and 

its people, which is not always easy.



Congratulations 

on Year 2 Mayor! March

03



March

05



Get Engaged

Join the WhatsApp  
Channel to get an 

understanding of the 
community pulse 



Six weeks later¤



April

15

Oh yeah! Time for 

The Morning 

Pulse



+++ 

theSummer will be

nice and warm, but thereisalso 

a 70% chancetemperatureswill 

bewayaboveaverage. 

+++

April

15



Bad memories of the  heatwave 

last year

446 deaths , vulnerable 

groups suffering



We need to prepare 
sooner and better 

than last year!



®The heathealthaction

plan isnot readyyet.

I needhelp,especiallyfor

ourhealthand care 

providers.̄ 

April

15



Two days later¤



Good morning, this is Tony 

Francis ± we expect heat wave ahead this 

summer. I need support to prepare my 

city. Are there guidelines 

I can use?

April

17



Thanks for reaching out, Mayor. 

The guidelines were delayed due to 

recent global health funding 

changes. We are now preparing as 

best as we can. However,¤

April

17



April

17
Let me tell you, what 

we already have available. 

You can choose 

between...

We commissioned a study on 

heat impacts and warning 

communication targeting 

vulnerable groups (elderly, 

pregnant women, children)
Manual on heat preparedness 

for  care facilities

We launched a funding programme 

for climate adaptation and cooling 

in public buildings, incl.subsidies 

for outdoor greening and shading

Attention: First decision



study

month month month month ...now

®Evidenceisneeded! 

But thestudyisstill ongoing, 

itwill bemonthsbefore

final results.̄

GoodChoice!



®Cooling indoor temperature

isneeded! But onlynew

constructionprojectsand 

comprehensiverenovations

areeligible! And greeningand 

shadeconstructionwill take

toolong¯

Good Choice!



®The manual will be

used by care-staff!¯

Excellent Choice!

Public Health Information Institute

Please contact 
the PHII for awareness

campaigns. 



Five days later¤



ά5ŜŀǊ aŀȅƻǊΣ L ŀƳ ǾŜǊȅ

ƘŀǇǇȅ ǘƻƘŜŀǊǘƘŀǘȅƻǳǎŜŜǘƘƛǎ

ǇǊƻōƭŜƳƻŦƘŜŀǘŀǎŀ ǇǊƛƻǊƛǘȅΦ ²Ŝ

ǊŀǊŜƭȅǊŜŎŜƛǾŜǊŜǉǳŜǎǘǎƻƴ ǘƘƛǎΦ 

aƻǎǘ ƻŦƻǳǊōǳŘƎŜǘƘŀǎōŜŜƴ

ŀƭƭƻŎŀǘŜŘǘƻǘƘŜǇŀƴŘŜƳƛŎΦέ

Hello, this is Mayor Tony 

Francis from Grandurbia. Do 

you have any initiatives or 

information we can use?

April

22

Dear Mayor, glad to see you 
prioritise heat! We rarely 

get requests on this ± most 
of our budget now goes to 
dengue and West Nile virus 

materials



Ms. Sato

But wedo havesome

thingsthatweareworkingon.

SocialMedia Campaign offering

behaviouralguidanceduring

Heat Waves

Use Auroria¬scommunication

guidelineson heatimpactand 

adaptationin schoolsand child

care centres
JoinInternational Exchange 

withWHO and WMO on heat

adaptationat locallevel

Attention: Second decision

What do you think about

these options : 

April

22



GoodChoice!

®drink, dailyroutine, 
dressaccordingly¯

Whatabout
theelderly?

Well thatdidnot work
so welllast year.



ExcellentChoice!
May

15

The Mayor attends the 

WHO-WMO conference 

and learns from best 

practices as implemented 

in participating cities.



Auroria  

MANUAL

Goodchoice!

BigCity, Auroria

Auroria­s heat 
adaptation guidelines 
for schools and 
childcare centres 
could be useful but 
need translation and 
adjustment to 
Grandurbia­s context



Three weeks later¤



May

15



One week later¤



Hello, thisisMayor Tony 
Francis. Other countries get
automaticadvicewhattodo!

Can wehavesome-
thinglike thistoo? WewereaskedbytheMinistry 

ofInterior tofirstfocuson 
floods.

Hello Mayor, we­re developing a 
text alert tool linking flood 
warnings with behavioural tips.

May

24



I­ll check with my superiors 
and the ministries and let 

you know

If you prepare some behavioural  
messages, we might include them 

in the heat alerts

May

24

Thanks, Mr. Garcia. That 
sounds great. Could this tool 
also work for heat waves?

Can itbereadyforthis
summer?



Time jump!

SMS Alerts & 

behavioural advice

in Mid -August 



άhƘ L wish we hadmore
time. I needto call the Care Home 
and my headsof departmentsΦέ

Mayor, listen: A new
10-day forecastconfirms
thatanotherheatwave

isjust ahead!

Oh, I wish I 
had more 
time¤

July

03



Juri, I havebadnews: 

thereisanotherheatwave

on theway,

possiblyworsethan
last year. Are you

ready?

Mayor Tony, Yes I think
we are ready.

We considered the

following options :

July

03



CARE    
HOME

Attention:Thirddecision

Choosea yes
ornoforeach
option!

Ensurethattheactivityschedule

ischangedso thatthereareno

outside activities.

Installair-conditioningin the

commonarea.

Do an awareness raising session

with all staff on symptoms of heat

and other relevant measures .

July

03

Instructstafftofollow guidanceon 

ventilationand shadingofwindows

ashighlightedin theMoHmanual.



Change activity
schedule

®But wemustnot 

forgetthat

temperatureswill 

also behigh inside

thebuilding.̄



Installaircondition

®Juri, I thinkthiswill
taketoolong. And  
ourcontingency
budgetcouldnot 
coverthisforall 
Care Homes.¯



Instruct staff : ventilation
and shading (MoH)

"Excellent choice! 
Ventilation & shading 
helps keep indoor 
temperatures safer and 
protects residents from 
heat stress!"



"Excellent choice! 
Everybody should 
be aware how to 
handle heat health 
consequences!"

Awareness raisingsession
withstaff



Juri, greattohear, 

thatyouare

preparingwell!

Juri

July

03



Heat task force | 9 days to go

July

04



Decide for a set of 

options within our 

current budget

July

04

Heat task force | 9 days to go



Attention: Fourth decision

Choose options within your 
budget of 8,000 Grandurbia -$ 

Cool down public spaces and squares through misting (5000 GU-$)

Set up a Heat Call Centre (outgoing and incoming) (5000 GU-$)

Open air-conditioned shops and restaurants for non-consumers to cool down (3000 GU-$)

Set up mobile water distribution and cooling centres with heat information (3000 GU-$)

Install additional public toilets (3000 GU-$)

Coordinate ER admissions with neighbouring provinces (1000 GU-$)

Display Heat Warnings on the public transport provider­s messaging boards (1000 GU-$)

Together with the Public Parks Administration invite people to visit parks (1000 GU-$)



Option 1!
Through the public utility company and fire

department : implement ad-hoc measures to

cool selected public spaces and squares using

shading and mist installations which also allow

for children to play at.

®The measure is generally well received, although 

there was some confusion about the city 'wasting­ a 

lot of water while there is a public call to save water. 

Passers-byes enjoy the refreshing cool mist.̄



Department

Social Welfare

Option 2!
Letthesocial welfaredepartmentset-upa 

Heat Call Centre(Outgoingand Incoming).

The social welfaredepartmentlacksa 

setofdatawithattachedphonenumbers

thatcanbeusedin thissituationasitwas 

not preparedbeforehand.



Option 3!

Many have reported about this

great initiative, which also brought many

shops new publicity , when passer-byes

entered shops they would not have

entered otherwise .

Through the chamber of commerce : 

Ask for a campaign to open air -

conditioned shopping areas to cool 

down without the pressure to consume .



Organisations
NGO

Red Crescent
Red Cross

Option 4!

The coolingcentresand water

distributionpointswithaccompanying

informationreceivemanyvisitors

aroundtheheatwave.

Through theRedCross RedCrescent, NGO 

partnersand thepublicutilitycompany: Set-up

mobile waterdistributionpointsand cooling

centreswithheatinformation.



Option 5!

®This measureismuch

appreciated. Senior citizensespecially

refrainfromhydratingenoughwhenthey

arenot certainaboutclean and safe 

sanitationareasthatareaccessible

forthem.̄

Request thepublicutilitycompanytoinstall

portable toiletsespeciallyforelderlypeople.



Option 6!
Together with the Public Parks 

Administration invite people to

visit parks

This measure is appreciated , but we

must ensure to provide clean and safe 

sanitation areas that are accessible

for everyone. 



Option 7!

This exchangehashelpeda lotto

monitor theincomingpatientsaswellas

distributingthemovertohospitalsin 

Midaniaand Auroria.

Exchange withhealthdepartments

ofneighbouringand foreign

provincesin ordertocoordinateER 

capacitiesduringpeakadmissions.



Heat Warning

Departure 
11.50 am

Option 8!
Through thepublictransportprovider: use

messagingboardsofthelocalpublictransportto

provideshortinformationaboutforecastedheat

and measurestopreventitsdetrimentalimpacts.

®Messages are displayed easily. It is

estimated that an additional part of

the population has received heat

information through this bannering.¯
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o


